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About ENRYP I
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The ENRYP Il project builds on the findings and outcomes of the ,
Erasmus+ ENRYP project led by Umbria Youth Forum in Italy
and developed between 2017 and 2019.

A key finding was the need to establish a different kind of
network, more flexible and including several stakeholders. The
concept of the network was that it would be different from
existing traditional ones, such as umbrella organisations
composed only of youth organisations or youth representative
structures; instead, it should have a multi-stakeholder approach
by including municipalities, civil society organisations (CSOs),
youth workers, youth academics and informal groups of young
people.

he main aim of the ENRYP Il is to increase youth social and
political participation in Portugal, Italy, UK, Hungary and

omania in order to achieve positive changes in young people’s
Ives and to build better societies.
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What do we want to achieve?

ENRYP Il aims to:

- establish a European network as a common space where
young people and relevant stakeholders exchange practices
and explore topics together such as youth participation, active
citizenship, EU awareness and identity;

- broaden and deepen political and social participation and
understanding of young people at the local and regional level in
the 5 countries of the partner organisations;

=

- enable young people to connect with, express their opinions to
and influence elected policy makers, public administrators,
interest groups and CSOs within any of the political or social
processes affecting their lives.




Who do we want to reach?

The main activities target young people from 18 to 30 years old.
In addition, the following will be involved:

- youth (representative) organisations;

- informal groups of young people;

- youth workers and experts (researchers, academics);
- decision-makers at the local and regional level;

- public authorities and educational institutions;

- interest groups on issue-specific topics.
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The current compendium is a continuation of the similar
initiative developed within the first edition of ENRYP project. It
can be found accessing the QR code below.

Besides establishing the network and creating this
Compendium of good practices, through the project, a Youth
Activist Kit was also created. Find it online here:




THE PARTNERS INVOLVED

JOVEM CASCAIS - Portugal

Jovem Cascais is the Youth Division of Cascais’ Municipality and
it focuses its intervention on three main areas: Communication;
Empowerment; and Youth Participation.

The Youth Division was created in 1998 as a response by the
Municipality to meet young people’s needs. We started with
Young Volunteering Summer Programs and now we have
Projects happening all year long. At the moment we can count
with +4500 young volunteers!

Our mission is: To empower our younhg people and
simultaneously create a sense of community so they can
contribute towards a more inclusive society. We invest in
them because it couldn’t be any other way if we want to build
a better tomorrow, a better today.



Youth Focus North West - United Kingdom

Youth Focus North West is an organisation with strong youth
work roots. We work in partnership with young people and
organisations to have a voice where it counts. Our youth voice
work gives young people the opportunities to make a difference
individually, locally, regionally and nationally. We nurture youth
work practice and we create networks, broker partnerships and
open up opportunities for young people and organisations to
work together.

The Future of Europe Association (Europa Jovoje
Egyesiulet - EJE) - Hungary

The Future of Europe Association (Europa Jovéje Egyesulet -
JE) was established in 1990 with the primary objective of
elping young citizens of Europe become a more tolerant
eneration, free from all prejudices, accepting people and their

differences, so they become active European Citizens in a

democratic Europe. To support this idea, the Association

organizes large biennial meetings for young people.

The biggest achievement of “Csiperd” and the lesson we learnt is
that it builds continuity. It is not only a festival, it is an
intercultural dialogue based on continuous cooperation. The
main elements of this project are mutuality and equal
opportunity. All the cultural performances are equal; the main
aims are the unbiased respect and active adoption of cultural
values.
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FORMA.Azione - Italy

ORMA Azione is a VET provider founded in
beécame an Accredited Regional Training Ce
developed strong relations with local and

uthorities, private companies, schools and otl
Trade unions and CSOs, for designhing and
pathways and integrated projects ain
development and the educational domains.

Staff are especially expert in designing, deliv
training activities to improve the competence
of different educational domains, such as
Educators, School teachers, Trainers, Adult Ec
training courses addressing both unemployed g
the education field and professional developmen
educational workers.
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outh Foundation (FITT) - Romania

Youth Foundation (FITT) is an umbrella
\r' youth NGOs in the west part of Romania.
O, and with 31 youth NGO members, FITT is the
ant and oldest youth NGO in this part of the

~

id activities implemented by FITT range from social
disadvantaged young people to cultural programs,
iship and policy development.FITT's board is fully
g people. It owns and administrates the Youth
lisoara, the only youth centre in Romania that has
bel for Youth Centers from the Council of Europe.
Jrned several old industrial buildings into youth
Daces for free development and expression of
\
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Why this compendium?

This compendium is a collection of practices developed by the
members of ENRYP network and implemented at the local,
regional, national and international level with a two-fold aim: to
increase a culture of active participation among young people
and to explore new forms of political and social participation at
the local and regional level.

This compendium is created by youth organizations for other
youth organisations, youth workers, informal groups, public
institutions and any other stakeholders working with and for
young people.

The practices shared in this compendium were first presented
to young people in focus groups run by each partner, where
they had the chance to offer feedback on them and to choose
which ones to be implemented in each of the partner countries.
Based on their feedback, each of the partners have piloted the
chosen practices, so in the last part of the compendium, you can
ind tips, lessons learnt, what worked well and what did not
ork well together with recommendations.

The European Commission support for the / N
production of this publication does not \ l
constitute an endorsement of the contents,
which reflect the views only of the authors,
and the Commission cannot be held
responsible for any use which may be made
of the information contained therein.

Good Practices

Compendium




What do these practices
focus on?

The practices shared by partners focus on developing a culture
of active participation among young people, exploring new
forms of political and social participation at the local and
regional level.

The common aim of the good practices collected is to increase
young people’s knowledge, social and civic competences and a
better understanding of diversity.

The collection of good practices is a helpful tool for those who

work with youth and who want to focus on topics such as youth
participation, active citizenship and EU awareness and identity.
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The good practices

1. General information

Title of the practice

English Chat Club

Specific objective

non-formal learning

Main organization

KOZTER youth club, HELPI Youth

on the practice

_

Resources nheeded

_
Timescale

involved Development Workshop
Location of the practice Hungary Kecskemeét
2. Detailed description
rDetaiIed information High school pupils have non-formal ‘

learning lessons with international and
local volunteers mostly in English. They are
playing, talking, and watching short films
about various topics. The volunteers try to
teach in an exciting way; joint cooking
sessions, picnic in the park as refreshment.
During the restriction because of COVID-19
the club-meetings were held online in
Zoom.

youth workers, volunteers
venue provided by Hirdés Agodra Cultura
and Youth Centre

_
Chat Club are organized since September

| (start/end date)

| 2018




Evidence of success
(results achieved)

\

Ca. 10 young people take part in the
meetings (the venue is only enough for ca.
15 people), as even more high school
pupils wanted /to join, the sessions are
organized more often (every week) In
addition, other language meetings are
organized with the international
volunteers and with expats living in
Kecskemeét.
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Difficulties encountered/
lessons learned

\

é Y

Young people lose interest easily if the
‘lecturer” is boring, our youth worker
helped the expats and volunteers how to
keep the young people’s attention

7

Potential for learning
or transfer

A

é Y

You can use this practice with all of the
topics in this project.

\ V
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Further information

\,

é Y

0

Contact details

\

r

Name

\

Vivien Czingel

4

] Organisation

mail

KOZTER
_
kozter@hirosagora.hu




1. General information

Title of the practice Csipero Creative Clubs

Be creative, be active - learn how to express /

S[EREliE eldlpeiie and show your opinion and view of various

topics!
Malnlorg il Eurdpa Jovoje Egyesulet \\
involved
Location of the practice Hungary Kecskemeét

' 2. Detailed description

4 a4
Detailed information After a creative and photo day with young

on the practice people back in 20191 we decio!ed to start a
regular club: a creative one with art tutors
to enable young people express their
feelings, thoughts via art. Creativity is very
important nowadays, with a little boost
from the tutors, young people can reach
the sky..

y G

Filmmaking club: Young people get
familiar with  making news reports,
understanding news and trying to analyse
it. Video making (filming, editing,
publishing) with the main goal: how to
express themselves/their opinion in front of
others. Our tutors work as independent
filmmakers and are former news-reporters
on local TV.

Human resources: Our art and press
Resources heeded (reporter/cameraman) experts helped the
young people;

Technology as needed,;

Creativity and open-minded young

] people.
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Timescale Planned April 2020 - December 2021
(start/end date) Reality: Summer 2021

Evidence of success The participating young people became
(results achieved) more self-confident, they tried out how to

be a reporter, to ask questions and to
formulate their opinion in front of others.
Young people who chose art as expressing
themselves created art pieces from used
clothes, wrapping materials to decorate a
community yard.

We needed to rearrange the whole
programme due to the COVID-19
restrictions, instead of the planned
2-weekly club, we had a creative week-long
camp. A year-long programme could be
more efficient

\ N\ v

Potential for learning
or transfer
-—

Further information https://csipero.eu/

\ &
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Difficulties encountered/
lessons learned

Contact details
m

Name GCyurgyik Henriett
Organisation Eurdpa Jovoje Egyesulet
Email csipero@csipero.eu




1. General information

Title of the practice Civic Hackathons - IN-EDU project
( 1 Raising the awareness of high school |
. Ny students on Media & Information
Specific objective Literacy related issues - guide high school
students to design an awareness raising
campaign to engage with their communities
Promoters: FORMA Azione srl, ITET A. Capitini,
with the support of the NO HATE SPEECH
Main organization Movement Italia
involved A :
Participants: 14 schools from Umbria,
Tuscany, Apulia and Lazio regions.
Location of the practice Online
2. Detailed description
> v <
Detailed information The Civic Hackathon is a practice meant to
on the practice upscale the existing practice from the

Sofia Development Association (partner
organization in the IN-EDU project), which
aims at empowering young school
students to design an awareness raising
campaign to be implemented in their
communities. Because of COVID, the
Hackathons WEIS held online.

The core objective of the Hackathons was
to have participants developing an
awareness raising campaign
corresponding to 1 out of 4 MIL themes:
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1. Fighting online hate speech

2. Fighting fake news

3. Safety online

4. Fighting online body shaming
The students worked in groups and each
group was assigned a challenge,
corresponding to the 4 chosen themes.

Prior to the event, the following main
steps were taken:

- preparation - promotion of event and
recruitment of participants

- preparation - contact and agreement
with key note speakers and guests

- preparation - set of MIL campaign
challenges

- preparation - selection of jury members

The participants were organized in teams
and each team had a tutor (in the case of
IN-EDU, one of their professors in school),
and for each challenge a mentor was
available to answer any doubt.
The Hackathons were structured as
follows:

- online meeting with keynote speakers
and experts concerning MIL

- introduction to the challenges and

explanation of the work to be done

- each team, following the instructions,
developed the proposal for a campaign
and campaign pitch, with the support of a
mentor (about 7-8 hours of work)

- pitching of each campaign proposal
o - final assessment on the part of the jury
(made of journalists, media experts,
teachers and students)

58
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Resources needed

Y

The activity can be implemented partially
(MIL campaigns) or fully, including also the
Civic Hackathon practice

« MIL Education manual;

- Online platform if format is to be held
online or in a blended way;

- Physical space if format is to be held live,
that allows for groups to work
independently;

- Paper, pens, markers, extension cables;

« PCs (students can bring their own);

- Speakers/ presenters;

- Mentors and facilitators for the
participating groups.

Y

Timescale
(start/end date)

A

o

January 8t - 9th 2021

N

A

Evidence of success
(results achieved)

Y

Feedback from participants was collected
through Google form questionnaires. The
questionnaire was addressed to students
as well as their tutors and mentors.

The results from the questionnaires show
that all three groups were very satisfied
with the experience. Focusing on the
direct beneficiaries of the Civic
Hackathons, the students, it emerged
that:

87% of students improved their media &
information literacy competences

949% of students improved their ability to
work in group, communicate and
collaborate online

74% improved their ability to create
graphic presentations and animated
videos.




— the chance to pitch their work.

89% of students believe that the
experience will be helpful in their
academic and professional future.

94% highly enjoyed the topics of the
event.

68% enjoyed the online work mode and |
/
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The Civic Hackathons were ori
Difficulties encountered/ | meant to be live, to promote an
lessons learned exchange among pupils, and b
pupils and mentors. Despite th
online version represented an oppo
to invite guests (key note speake
experts) from all across Italy.

The consequences of the online versi
had repercussions also on the developed
campaigns, which were nevertheless
successful despite the impossibility to carry
Lout many activities live.

. _ The practice was organised and managed
Potential for learning by a group of organizations, thanks to
or transfer international funding.

A

Nevertheless, the practice was created in a
format that allows its transferability, as it is
quite simple in its concept and design. This
means that it can also be repeated by a
group of young people within their
community.

It is highly recommended to engage with
the community in preparing the event, as
the practice, if done live, requires a physical
space that can contain many people
working together.

\ N\ v
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The main obstacle that could be
encountered concerns the budget: hosting
a large group of people for one and a half/
two days may be expensive; key note
speakers, experts and mentors may require
a fee for their service; if done online, a fee
for the online platform or platforms
adopted may be necessary.

This aspect is to be taken into account
when planning the event. A complete
assessment of resources - economic but
also in terms of community support/
network - is very important to assess all
options.

I\

The activity is part of the wider Erasmus+
KA3 project IN-EDU - INclusive
communities through Media literacy &
Critical Thinking EDUcation

Website:
https://in-eduproject.eu/index.php

D

A

Chiara Palazzetti

y G

FORMA Azione

palazzetti@azione.com




3. General information

/

N

Title of the practice

\,

Students’ MIL campaigns - IN-EDU project

P’

Specific objective

\

I\

Raising the awareness of high school
students on Media & Information

Literacy related issues - support youngsters in
the creation of campaigns for informing their
communities on MIL related issues

e

Main organization
involved

\

N
2 ¢

FORMA Azione srl, ITET A. Capitini, Istituto G.
Galilei, Liceo Properzio di Assisi, Campus
Leonardo Davinci Umbertide

o

Location of the practice

7

Online and in the partner schools

4. Detailed description

7

Detailed information
on the practice

v

The Campaigns here presented have been
developed during a Civic Hackathon held
online, involving Italian school students,
that was organised by FORMA Azione srl
and ITET A. Capitini in the days of January
8th and 9th of 2021. The Civic Hackthons
have been implemented in four European
countries (Italy, Bulgaria, Slovenia and
Croatia), all giving similar results.

The campaigns presented here were
developed by teams of high school
students with the support of mentors and,
throughout the implementation, with
reference to teachers from their school.
They represent a practice of civic
participation, as they aimed - in different
ways - to increase the awareness of MIL
related issues, among the communities of
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each team (both school community and
territorial community).

Since the pupils won a budget for
implementing their campaigns, the
practice also represent an exercise o
project management.

The pupils had a timeframe for
implementing their campaigns among
their communities (about 4 months), and
were encouraged to keep on working on
media content after the end of the activity.

Here are the Ilinks to the winning
campaigns.

- Hate Potion & Hate Ban: focus on raising
awareness against hate speech -
implemented both in the school (creation
of a card game) and online
https://www.instagram.com/hatepbofficial
page/

« Cave Babalum: focus on raising
awareness of fake news - implemented
both in the school and online
https://cavebubalum.it/foclid=IwARO2FBju
AMMIobQ 9IX1ixg9gM8L5b4A5rUbQIseW
zuYMqgOdklleZE4GO60

« Web Heroes: focus on the topic of online
safety - implemented both in the school
(also through distribution of gadgets) and
online
https://mwww.instagram.com/webheroes /

- (fe)male: focus on online body shaming
and sexism - implemented mainly online
via social media, and through contact with
local newspapers
https://www.instagram.com/fe_male.inedu

/

\




Resources needed

\

The activity can be implemented partially
(MIL campaigns) or fully, including also the
Civic Hackathon practice Civic Hackathons
format
* MIL Education manual;
- Online platform if format is to be held
online or in a blended form;
 Physical space if format is to be held live,
that allows for groups to work
independently;
- Paper, pens, markers, extension cables;
« PCs (students can bring their own);
- Speakers/ presenters;
« Mentors and facilitators for the
participating groups.
MIL campaigns
- Set up of a social media platform and/ or
website;
- Creativity - both visually and for
community engagement (online and live);
« Network of people who can support the
implementation of the campaign both
live and online;
- May need a certain budget for live
activities, social media promoted actions,
or for set up of an efficient website

<

Timescale
(start/end date)

v
|

4

\,

January 8% - 9t 2021 for the Civi
Hackathon (developing campaign ideas) [+
January - May 2021 for implementing th
campaigns

Evidence of success
(results achieved)

J
)

e

\

HateBan HatePotion in numlbers (online)
« Overall number of reached people: 300
« Overall LIKES on Social Media: 30
« Overall number of interactions: 260

I\,
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CAVE BABALUM in numbers

« Overall number of reached people: 3733
« Overall LIKES on Social Media: 333

« Overall number of interactions: 559

Web Heroes in numbers
« Overall number of reached people: 779
« Overall LIKES on Social Media: 106
« Overall number of interactions: 20T

#(fe)male in numbers
« Overall number of reached people:
139.434 on Facebook and 144.043 on
Instagram
« Overall LIKES on Social Media: 1.686 on
Facebook and 6.104 on Instagram

« Overall number of interactions: 8.000 on
Facebook and Instagram

Further evidence of success is the fact that,
even after the end of the project, some of
the social media accounts created
(especially (fe)male) are still active and
continuing their awareness raising and
community engagement activities.

This demonstrates that the topics chosen
for the campaigns are relevant and close
to the needs of the reference
communities.

v

/
Difficulties encountered/
lessons learned

\

A
Y

N\

The major difficulty arising from the reports
compiled by the involved youth groups
concerned the impediments following the
spread of COVID-19 and following
restrictions. The campaigns were originally
designed to more directly interactive with
the communities, Wigllela became
impossible due to the Pandemic situation.

|
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To follow and replicate the experience, it is
advisable to design campaigns that involve
direct community engagement, through
physical events/ discussions/
communication material.

\ WV

é Y

Potential for learning
or transfer

O

Further information

As the practice focuses on MIL education, it is
a relevant learning experience for the young
people taking part in the venture. It aims to
increase their understanding of MIL related
issues, while also empowering them to use
their newly acquired knowledge to raise
awareness and engage with their
community. The practice also promotes
organizational, designing, management and
implementing skills, as they used these skills
during the campaigns.

S ————————————————————————————
The activity is part of the wider Erasmus+
KA3 project IN-EDU - INclusive
communities through Media literacy &
Critical Thinking EDUcation

Welbsite:

\

#https://in—eduproject.eu/index.php

o

Contact details

Name

\, V

m

Chiara Palazzetti

é Y

Organisation

\, V.

FORMA . Azione

é Y

Email

palazzetti@azione.com

\ v
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itle of the practice DonorAct
Specific objective Increase blood donations

\, N\

é Y

Main organization

. Avis giovani catania (Avis Youth Catania)
involved

é Y

Location of the practice Avis Catania

2. Detailed description

DonorAct is an activity that promotes and
Detailed information raises awareness on the importance of
on the practice blood donations for the community by
addressing young people. The activity
comprises two phases: a first one that
involves the promotion of the practice of
blood donation to increase the number of
donors, and a second phase where a big
group goes to the donation center to
donate blood

\

Having time for donation; social channels;

Resources needed TN ,
communication skills.

\

A

o

Timescale
(start/end date)

\, I\

It's been going on for 3 years

é n'd

Evidence of success
(results achieved)

The stable number of young donors

increased by 12 people, and each year the

objective is to add at least one more stable
| donor.
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Difficulties encountered/
lessons learned

\ \

The main challenge currently faced is the
promotional action to increase th
number of donors. Rotaract is trying to
overcome it using social media, but an
awareness raising campaign could be
more effective.

v

A
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Potential for learning
or transfer

Contact details

Name

\ N\

*

m

S

The activity is fully transferable to other
contexts - also internationally, as Avis is an
international organization.

Francesco

é Y

Organisation

\, N\

Rotaract EtnaCentenario

é Y

Email

\ N\

ractetnacentenario@gmail.com




1. General information

\
4

Title of the practice

Beyond What They Sell - social media
platform

Specific objective

N

Raising awareness on gender stereotypes,
sexism, gender - based violence, unhealthy
relationships

Main organization

Beyond What They Sell - informal group of

Detailed information
on the practice

\

S

\

involved young people
Location of the bractice Social media platform:  Facebook,
! P ' Instagram, welbsite, Spotify, YouTube,
. Telegram
2. Detailed description
> g

Beyond What They Sell is a social media
platform created and managed by a group
of young people. The aim was to create a
virtual space where information about
gender studies and feminism can be found
by anyone for free, presented in an easy
way. Furthermore, the platform wants to be
a safe space to learn, share and reflect.

The content is created by each member of
the group individually or working together
in small groups. The platform is composed
of a variety of social media platforms:
Instagram, Facebook, website, Telegram,
YouTube, Spotify, Spreaker, Google Podcast
& Apple Podcasts and Ko-fi.

The Beyond what they sell project aims to
fill the gap, the founders felt between
academic studies on gender issues, often




N

Y

not available in ltalian, and their peers,
young people of the community.

The Informal Group of young people was
created around the platform which
remains the core activity of group and its
response to the main goal: to raise
awareness on gender stereotypes, sexism,
and subtle forms of gender-based violence,
highlighting its cultural and social form.

Beyond What They Sell is also active in
Erasmus + projects with international
partners from Latvia, Bulgaria and Spain,

and in creating a local network of
collaboration in Umbria and Italy. The
networks  organize  cultural events,

workshops and more to accompany the
online activity of the BWTS platform, with
INn person activities.

\

\

Resources heeded

Timescale
(start/end date)

A

The main resources needed are some
technological equipment: computers,
smartphones, cameras, microphones,
software for graphic design, audio and
video editing. But the most important
resource are motivated people eager to
share knowledge, learn and be creative.

July 2019 - ongoing

\

—_

Evidence of success
(results achieved)

In two years of activity BWTS has reached
2000 followers in its platform, the
performance of each post is monitored
with the tool offered by the social media

(facebook insight and Instagram).
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But comments and feedba
from peers and other a
taken into account m
numbers. Not only hig
followers and likes are ve
but especially comment
that show the impacts
people’s lives. This can |
views, opinions, expre
thinking, all of which ar

valued. ‘
In two years, the team ‘
people to 15 indicating i
and the ability of BWTS to

Difficulties encountered/
lessons learned

The main difficulty, so
managing the platform W
collaborators scattered acr

learning to work together at a dis
characteristic of the group has
step of the way a learning expe
finding ways to adapt and work toc
despite the differences and the obsta
that come from the distance. Learning
manage the time, considering long:
periods to create and give feedback have
been the main lessons learned.

Overcoming the pressure of producing and
following the social media trends at al
costs, by scheduling time for rest, feedback
and creativity, and adjusting to everyone
schedule, has proved to be an effective wa
to work together.




A social media platform is a flexible tool
that can be adapted to many contents
and goals. It is also easy to realize and
costs are low.

T All social media pages are available here:
#https://bit.ly/SllMHP

lIrene Santoro

Beyond What They Sell

beyondwhattheysell@gmail.com




1. General information

Title of the practice Football Tournament - Saving a life is a
child's game

\
4

\

To raise the awareness of the youth of the
area of Perugia about association, voluntary
work and AVIS Giovani

Maln Slgajizsiiely AVIS Perugia and AVIS Giovani Perugia
involved

é Y Y

Location of the practice Campetto Green Club Olmo

\, J

' 2. Detailed description

A
y S

Specific objective

< Y 4
It consisted of an event dedicated to a

Detailed information five-a-side football tournament, to create a

on the practice moment of exchange between the

volunteers of AVIS Giovani and young
people of Perugia.

The event was an occasion to present the
activities of AVIS Giovani concerning blood
and plasma donation, with the ultimate
aim to increase participation in the
organization and to promote blood and
plasma donation among the youth.

Participation had a fee of 1.00€, to cover

insurance expenses for using the football
field.




Resources heeded

Y

~

7

Football field or similar; insurance for using
the field - if needed; social networks to
promote the initiative

\

Timescale
(start/end date)

v
|

A whole day from morning to late
| afternoon

Evidence of success
(results achieved)

v
|

y
4

The event counted about 100
subscriptions;
The organization of the teams and result of
the matches were successful and no
difficulties arose;
There was a lot of positive feedback from
the participants.

Difficulties encountered/
lessons learned

\

7,

Initially, the promotion activity for the event
was difficult. It was overcome in time by
acquiring some communication strategy
skills.

Potential for learning
or transfer

A

o

The event itself is easy to replicate in many
contexts, and it can also develop into the
organization of tournaments or sports
events involving different sports. It is
important to pay attention to the insurance
requirements in each country concerning
the use of public sports facilities, especially
if the activity also involves the participation
of minors.

\

Further information

A

Article on AVIS Giovani Perugia website
about the event:

y S




Contact details
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Name Giulia Fisauli
Organisation AVIS Giovani
Email giulia.fisauli@gmail.com




1. General information

Title of the practice

ATIVoluntario

Specific objective

Implement a Volunteer Action to adress a
need found in a ‘specific school

Main organization
involved

Municipality of Cascais, in partnership with
local high schools

7

Location of the practice

\,

Portugal Cascais

' 2. Detailed description

y S

o

Detailed information on
the practice

<7

‘AtiVoluntario” is a project that uses
non-formal education tools to promote
active and responsible citizenship, while
helping young people to acquire new skills.
This Volunteering Project aims to enhance
the personal development of each young
person and promote the acquisition of
skills ~ for civic involvement, using
non-formal education methodologies. A
participant-centered social learning
process will be used through activities that
complement the formal education system.
It is intended to develop soft skills and
competences, such as interpersonal
relationships, adaptability, teamwork,
multiculturalism, leadership, planning and
communication. It highlights the fact that
the young participants are actors in the
construction of their own knowledge,
assuming a primary role in their education.
We consider these values to be motivators
that help direct the actions of future
volunteers, contributing firmly to the unity
of the Project and, above all, for the growth
of the young people.

\ N\
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This Project will be based on the objectives
of the 2030 Agenda, of the United Nations,
for the Sustainable Development,
consisting of 17 SDGs that present a set of
intentions and measures for global
sustainability.

This Project will essentially promote the
following SDGCs:

SDG 4) - Quality Education

SDG 10) - Reduce inequalities

We promote 6 different sessions, to
achieve the main goal of the project:
promote volunteer action in schools.

1st session - Call to Action: Presenting the
project and its goals;

2nd session - Identification of Problems in
the School Community: students and
identify their main concerns in school, that
can be solved by a volunteer action;

3rd session - SDG’'s and my talent: Talking
about SDG's (using a Kahoot to present
important data to students) and identify
individual talents, through SWOT analysis
and lkigai method,;

4th session - Inspiration Moments and
Planning the Volunteer Action:

According to the problem or issue that
each  class chooses, inviting an
organization/ association to share their
experience. Designing the final plan for the
Volunteer  Action, considering the
following questions: who will be the
beneficiary? Resources? How? When?
Why?

5th  session: Final evaluation and
reflection, using the passport and an
impact survey, which was also applied
before the beginning of the 1st session.

N\ v
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Resources nheeded

(The Volunteer Action should happen |
between the 4th and 5th session.

TARGET AUDIENCE
High school students

GOOD PRACTICES OF VOLUNTEERING
PASSPORT & FINAL CERTIFICATE

In order for young people to record this
entire process and so that they learn from
this entire experience, the Passport of Good
Practices of Volunteering will be created,
which will be similar to a passport, with the
name of the Project on its cover. This
passport, which will exist in physical and
digital versions, will allow each young
person to reflect on the work that will be
developed during the sessions: the
experiences, acquired skills, the most
positive aspects of the Project, among
others.

At the end of the Project, all students will
receive a Final Certificate, issued by the
Municipality of Cascais, which contains the
various skills acquired throughout the
Project.

\

[ Financial resources for production of:

- Merchandising Materials, like t-shirts to
use in the implementation of the
Volunteer Action

« Good Practices of Volunteering Passport
Human Resources

I\,
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Timescale
(start/end date)

School Year:

1st Semester

6 Sessions per class lasting at least 50
minutes, between October

2nd Semester

6 Sessions per class lasting at least 50
minutes, between January and April

Evidence of success
(results achieved)

Results of the Impact Assessment
carried out

In  terms of results, there was a
classification of “good’/’agree” with
AtiVoluntario, young people became
aware of the impact of volunteering at
their school and in their community, as
well as developing citizenship skills and
teamwork.

‘| think this project is very interesting and
very important because students are
often not heard. We really want to make a
difference in our school and | like that it
comes from us. I'm really excited for us to
make the school a little bit more our own!”

‘| found it incredible that we were able to
create our projects and make it possible
for us to make a difference in
Volunteering. That's why l've enjoyed it so
much and | hope | can be part of more of
these initiatives.”

235 students involved in 2020
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Difficulties
encountered/lessons
learned

Due to constraints caused by the COVID-19
pandemic, between February and April
2021 there were no Project activities, with
remote monitoring by the Jovem Cascais
| team.

Potential for learning This project has the potential to be
or transfer replicated in any community, as it is
co-created with young people. Youth
Workers provide the necessary content to
the young people, but the problem
identified and the volunteer action created
is a process entirely managed by the young
people, with the facilitator being just the

guide.

Further information https://jovem.cascais.pt/pt-pt/ativoluntario-0
\ # <
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Contact details

ﬁ

Name Sara Silva
Organisation Municipality of Cascais
Email djuv@cm-cascais.pt




/ Each stage consists in:

1. General information

Title of the practice AEleva-te

To enhance the competences of student
union Mmembers

\ N V

Specific objective

Main organization Municipality of Cascais, in partnership with
involved local high schools
Location of the practice Portugal Cascais

' 2. Detailed description

4

Detailed information The project is divided in 5 different stages:
on the practice * A Roadshow

« An Event

« Workshops

« Youth Parliaments

- Final Trip
\ The participants are from local high
schools.

Roadshow

To present the Project to the students
during 10 sessions in each participant
school. Alongside the presentation, a lot of
icebreakers were done to get more
involvement from the young people.

Event "Eleva o teu potencial"

An inspiring event to encourage civic
participation, with speakers that play a key
role social activism. During the event the
main topics WEIE sustainability,
entrepreneurship =1gle! associativism,
collective cooperation. The main goal is to
Linspire and activate the superpowers of




S competences. Each se

o o6 o o
the young students, by en
and empowering //

competences and intere

Workshops
These workshops wor
develop personal, so
hours and is divided be
part and a dynamic one
education.

Youth Parliaments
In this part of the Proje:
students get together so
the local measures and o
processes, uniting all tf
result. In the various You
every Student Union Me N
school has the chance to s
propose a topic to be discuss

Final Trip
Those students that engaged
proactively in this Project were rewarc
with a final trip to cool off after so
intensive months. The main objective
to reward them for their excellent
collaboration and motivation in changing
their school communities and local schoo
guidelines.

Resources needed IFinanciaI costs for merchandising

Timescale
(start/end date)

I September 2020 - July 2021




[ This Project was successful because it
united several students for a common
purpose. In a scale from 1 to 5, the overall
evaluation of the Project by the students
themselves was 4,8

In the 2020/21 edition

Number of students involved: 77

Number of sessions: 62

Number of hours engaging with youth: 144

(One of the difficulties encountered was
ncountered/ | the time available to work with the young
1ed people to implement this Project, because
' the schools have a tight agenda and must
negotiate their time with other priorities.

Another difficulty was inconsistently
getting together physically because of the
public health measures due to the
pandemic. Sometimes it was necessary to
| adapt to online methods.

N

(The project aims to create spaces for youth
participation, particularly in the school
environment, with a strong pedagogical
component focused on empowering
young people and developing their
competences. These are priorities which
can be easily transferred to communities
which aim to invest in the development of
young people’'s competences and also in
community building. It also brings closer
young people with decision makers, and
contributes to a healthier democracy.

An added value of this project is that it
brings non-formal education
methodologies iNnto the Selglele]
environment.

S
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Further information Ihttps://jovem.cascais.pt/pt—pt/node/1299
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Contact details
m

Name Sara Silva
Organisation Municipality of Cascais
Email djuv@cm-cascais.pt




1. General information

Title of the practice

It's not OK!

e

Specific objective

\

The goals of It's not OK! are:

To raise awareness of the impact Gaming has
on Mental Health;

To encourage an open attitude to the new
reality;

To clarify the current situation through
gamification;

To raise awareness of the impact of
cyberbullying behavior on mental health;

To inform how we can protect ourselves in
the event of cyberbullying.

a0 e

o

Main organization
involved

y S

Municipality of Cascais, in pa